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1. Overview of the Inspectorate
Age of inspectorate

The Cayman Islands Schools Inspectorate was originally established in 1996. The unit was
previously known as the Education Quality Assurance Unit (EQAU) and operated within the
Ministry of Education. In September 2007, as part of the transformation of education services,
the Schools Inspectorate was renamed the Education Standards and Assessment Unit (ESAU) and
its role was redefined. After a brief period of inactivity, the inspectorate was re-established in
2017 as the Office of Education Standards (OES) under the Portfolio of the Civil Service, marking
the start of its current structure and operations.

Structure of inspectorate

The Office of Education standards serves all registered educational institutions, both public and
private, across the three islands which make up the Cayman Islands. The Education Law (2016)
and its revision in 2024 and accompanying regulations set out the basis for the work of the Office
of Education Standards and the expectations for schools in the Cayman Islands. Inspection
standards are applied consistently and are outlined in dedicated inspection frameworks developed
for each phase of education, ensuring that evaluations are fair, transparent, and appropriate to
the age and context of the learners. The OES Director designs and manages the annual and multi-
year inspection schedule, ensuring alignment with government priorities, statutory requirements,
and agreed methodologies.

Size

The Office of Education Standards (OES) is staffed by one Director/Chief Inspector, two Senior
Inspectors, and two Inspectors. An Executive Officer supports the team through administrative
responsibilities. In addition, OES engages a number of Cayman Associate Inspectors, who are
trained to conduct inspections on an occasional basis but are not employed directly by the Office.
The OES also regularly contracts international inspectors to support the annual programme of
inspections.

Remits

OES has the “responsibility for inspecting and monitoring the provision in educational institutions”
(Education Act, 2024 Revision). Educational institutions in the Cayman Islands include early
childhood care and education centres, compulsory schools, post-compulsory education and
training and education provision for persons with special education needs and disabilities.

Unit of inspection

The OES inspects all educational institutions in the Cayman Islands using bespoke frameworks
for different phases of education. The OES conducts different types of inspections for different
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purposes. These include regular inspections, Follow-Through Inspections, Focussed or Thematic
Inspections, Interim School Audits and Monitoring Visits.

Purpose of inspectorate

The Education Act (2016) and the 2024 revision place responsibility for inspection upon the Office
of Education Standards. The primary purpose of the Office of Education Standards is to evaluate
the quality of education across the Cayman Islands by conducting rigorous, evidence-based
inspections that promote accountability, drive continuous improvement, and ensure that all
students have access to safe, effective, and high-quality learning environments.

Regular inspections are at the heart of our school improvement strategy in the Cayman Islands
and we know that rigorous, collaborative evaluation will support school reform and improve
educational outcomes for our children.

What is your strapline/ motto?

The OES's strapline is “Inspect; Improve; Inspire.” As a department within the Portfolio of the
Civil Service, we also follow the motto of the Cayman Islands Government, “*Making the lives of
those we serve better”.

Relationship with government

The Office of Education Standards (OES), operates under the purview of the Portfolio of the Civil
Service, Cayman Islands Government. The department works closely with the Ministry of
Education, Department of Education Services, and the Education Council. The Cayman Islands
Education Act requires the OES to provide an annual report to Parliament, enabling OES to use
inspection findings to comment on how policies affect children and students in educational
institutions.

Accountability

The Education Act (2024 Revision) directs the Office of Education Standards “to carry out
independent assessment, monitoring and reporting of educational institutions at intervals of not
more than four years, and at such other times as the Minister of Education may consider
necessary and expedient” (18.(3)). The Act sets out the contents of the report and states that
the OES must provide “an annual report as well as such other reports on matters relating to the
standards of education provided in schools in the Cayman Islands as the Minister considers
necessary” (CIG Education Act 18.4(d)).

Impact of inspections

The OES does not yet formally measure the direct impact of inspections on school improvement.
However, by analysing findings across successive inspection cycles, the OES is able to evaluate
system-wide patterns of progress, identify areas where inspections are driving improvement, and
highlight aspects where further support or intervention may be required. While the direct
influence of OES is difficult to isolate, its inspections are widely acknowledged as having supported
and reinforced improvement across the education sector.
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Quality assurance of inspections

The Office of Education Standards (OES) ensures inspections focus on the right areas by aligning
them with bespoke frameworks grounded in internationally recognised quality indicators.
Inspectors are trained to gather and evaluate evidence against detailed descriptors, securing
judgements that are consistent, valid, and reliable. A rigorous quality assurance process underpins
our inspection model incorporating site visits, dialogue with school leaders, surveys on the
inspection process and robust review of reports prior to publication. The Office also analyses
inspection outcomes, stakeholder feedback, and thematic trends to refine both inspection practice
and sector support. Regular professional development for inspectors and ongoing framework
refinement further strengthen the quality and effectiveness of our work, ensuring continuous
improvement.

2. Evaluation process
Self-evaluation

OES requires all educational institutions to complete a self-evaluation and this is reviewed prior
to inspection. This self-evaluation should align with the indicators in the relevant inspection
framework, ensuring schools assess their own performance using the same criteria applied during
external evaluation. Inspectors use the school’s self-evaluation as a starting point, validating its
accuracy and identifying improvement priorities. Effective self-evaluation typically follows an
annual cycle using assessment data, observations, work scrutiny and stakeholder feedback. The
OES regards self-evaluation as central to institutional improvement, and it is therefore a key
quality indicator in all our inspection frameworks. It functions as a limiting judgement, reflecting
the extent to which leaders and stakeholders accurately understand their institution’s strengths,
weaknesses, and priorities for development.

Focus of inspection

Our inspection frameworks are structured around seven standards, comprising six aspirational
statements followed by a final summative evaluation. The aspirational statements are grounded
in our national strategy for education reform and informed by international research on school
effectiveness. Academic achievement and personal development, our two core outcomes, serve
as the foundation for the first two aspirational statements, reflecting their central role in
determining overall school quality. The remaining four standards focus on the factors research
consistently identifies as the strongest drivers of school effectiveness: high-quality teaching, an
engaging and challenging curriculum, robust support and guidance for students, and effective
leadership at all levels.

To determine the overall quality of a school’s provision and practice, our inspectors draw on a
wide range of evidence including lesson observations, learning walks, and scrutiny of students’
work to evaluate the effectiveness of teaching and learning. Inspectors also review key
documents such as policies, assessment data, curriculum plans, and safeguarding records to
assess compliance, strategic intent, and the impact of leadership. We also examine the
arrangements to ensure the health, safety, and security of all students and staff. In addition,
interviews with leaders, teachers, support staff, students, and parents provide valuable insights
into the school’s culture, expectations, and day-to-day experiences.
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Inspection framework

OES uses three bespoke inspection frameworks: “First Steps to Success” for early childhood
settings; “Successful Schools and Achieving Students 3' for compulsory schools and a newly
developed “Empowered Learners; Successful Futures”, Post-16 Framework. All three are
quality-assurance models designed to evaluate the overall standard of education, including the
effectiveness of teaching and learning. Each framework uses a four-point scale - excellent, good,
satisfactory and weak -with “good” representing the minimum expected standard in the Cayman
Islands. For each quality indicator, detailed descriptors define performance levels.

Inspection time and resources

Full inspections may last between two to four days, depending on the type and size of the
educational institution. Interim School Audits and Monitoring Visits typically span a day with an
additional day allocated for document review and pre-visit preparation. Each inspection involves
a minimum of two inspectors and may include up to eight, depending on the size and complexity
of the educational institution. All inspectors have at least a master’s degree in education. Almost
all have been teachers, and/or have school leadership experience and have several years of school
inspection experience.

Frequency of inspections

Our standard inspection cycle is generally two years, although Cycle 2 extended to three years
due to COVID-related disruptions. In 2024, the OES introduced a risk-based inspection model,
whereby educational institutions that have received “good” or excellent judgements for two
consecutive cycles undergo a shorter Interim School Audit instead of a full inspection at the two-
year mark while others receive a monitoring visit after one year. This risk-based approach allows
OES to optimise the use of inspection resources by prioritising support for higher-risk educational
institutions. Thus, educational institutions with a history of strong performance benefits from less
frequent and less intensive inspections which also promotes a sense of trust and autonomy. The
risk-based model draws on information about the quality of leadership, the overall standard of
provision, and students’ outcomes to determine each institution’s level of risk.

Non-inspection activities

The Office of Education Standards (OES) has a focused and clearly defined mandate: to evaluate
and report on the quality of education across registered institutions. Our remit is strictly limited
to inspection and quality assurance; OES plays no role in the pre-registration, approval, or
regulatory oversight of educational providers. In addition to its inspection function, the OES
maintains a structured process for reviewing complaints submitted by institutions regarding
completed inspections. These reviews provide opportunities to ensure fairness, accuracy, and
professional accountability. OES engages directly with institutions to address concerns, clarify
findings, and resolve disputes through constructive, good-faith dialogue.
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3. Consequences of inspection
Reporting

All inspection reports are published on the Office of Education Standards website
(www.oes.gov.ky) and are accessible to the public, including parents, educators, school leaders,
and other members of the community. In addition to informing parents’ school-choice decisions
and supporting schools’ own improvement planning, inspection reports also guide policymakers
by providing evidence to shape strategies, allocate resources, and strengthen the education
system. They further serve as a reference for researchers, accreditation bodies, and external
partners seeking to understand the quality and effectiveness of education across the Cayman
Islands.

Grading

Following inspections, educational institutions receive one of four overall judgements: excellent,
good, satisfactory or weak. The minimum expected standard in the Cayman Islands is “good”.
OES does not sanction educational institutions for a weak judgment. Instead, where the overall
performance of a school or early childhood centre has been evaluated as weak , a Follow-Through
inspection is arranged six months following the publication of the full inspection report. During
the Follow-Through inspection, inspectors focus upon the recommendations that had been made
at the time of the previous inspection. They evaluate whether the school has made sufficient
progress in addressing the areas requiring improvement

Sharing inspection findings

Inspection findings are shared with schools, the Ministry of Education and the Department of
Education Services to help them identify strengths and priorities for improvement. OES
strengthens system-wide accountability by producing inspection reports, annual reports and
cycle-to-cycle comparison analyses that identify emerging trends, persistent challenges, and shifts
in performance across sectors and phases. These reports do more than describe outcomes; they
provide evidence-based insights that inform strategic decision-making and help policymakers
target interventions where they are most needed. To reinforce public trust and sector
transparency, all OES reports are published on the Office’s website www.gov.ky ensuring open
access to the data and evaluations that shape educational improvement across the Cayman
Islands.

What happens following an inspection?

When an educational institution is judged “weak,” the Minister of Education, Ministry officials, the
Department of Education Services, and the Education Council draw on inspection findings to make
evidence-based decisions, provide targeted support, and issue directives to drive improvement.
The Office of Education Standards (OES) conducts a follow-up inspection within six months to
assess progress against recommendations and publishes a report evaluating the school’s response
to the previous inspection.

In October, 2025, the OES introduced monitoring visits. These visits have two key purposes: to
strengthen the quality of provision in schools and early years settings judged as satisfactory,
particularly where specific areas for improvement have been identified and to provide early
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assurance and guidance to newly established schools/settings that have not yet reached the stage
for a full inspection. Monitoring visits also provide an opportunity to review the impact of actions
in response to the previous inspection’s recommendations. Visits are developmental and
supportive in nature, and no formal report is published at their conclusion.
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