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Research at the Dutch Inspectorate

• For quality and control and to assist in strategic development

• To gain insights into the quality of the education system

• Focus today: education system research



Research

• Why? 

• To gain insights into the quality of the education system, including 
transitions of students and patterns across schools.

• Research on what?

• (Pre-)primary education, secondary education, special education needs 
schools, vocational schools, higher education institutions

• Qualification, socialization, allocation, and the necessary conditions

• Set in the research agenda

• When successful? 

• Reliable and valid research results



Process of research at the Dutch Inspectorate 

1. Project plan 

2. Execution of plan

a) In most cases: instrument development 

b) Plan required analyses

c) In most cases: collect data (at schools, in classes, through surveys)

d) Data analysis

e) Write <technical report= – an account of what we have done

3. Completion

a) Write report (or other form of communication)

b) Evaluate the process



Workshop: Write a project plan



What is the problem?

Reason for this study:

Since 2017/18 higher education institutions were no longer allowed 
(if needed) to select students through a lottery but had to select 
based on criteria which reflected whether there was a match 
between the (abilities, talents, interests of the) student and the 
study. After this change, the number of studies which utilized 
selection and the number of criteria used increased.

Goal of this study: 

Gain insights whether this trend has affected the inequality of 
opportunity of students in higher education. 

Q: Which research question lets us reach our goal? 



From problem to research question

Research question: On what is the choice of the number of 
selection criteria and the types of selection criteria used by higher 
education institutions based, and in what way do they consider the 
equality of opportunity for students in this decision? 

Sub questions:

1. How many and which criteria do higher education institutions use for their 
studies?

2. Is there an adequate basis for the number or types of criteria used by 
higher education institutions? 

3. In what way (if at all) do higher education institutions consider equality of 
opportunity in the decision on the number or types of criteria?

Q: How would you conduct this study? (research design)



From research questions to research plan (1)

Research design:

• Quantitative part

• Available data: number and types of selection criteria of all bachelor 

degrees (universities and universities of applied sciences)

• Survey to universities about how many and which criteria are being 

used for the master degrees 

• Qualitative part

• Interviews with representatives of higher education institutions

Q: Which instruments do you need to collect your own data and how 
would you do that?



From research questions to research plan (2)

Research design – instruments:

• Develop

• Survey for master degrees based on the already available data so that 

we can compare across studies

• Topic list for interviews based on literature review, results of surveys, 

expert knowledge

Q: Who would you want to question in your study? 



From research questions to research plan (3)

Research design – sample:

• Already available data is for all bachelor degrees (universities and 

universities of applied sciences)

• Additional survey to all universities with master degrees (n=13)

• Interviews with 15 representatives of higher education institutions from 

a wide variety of degrees

• Bachelor and master degrees

• Universities and universities of applied sciences

• We asked the institutions to choose who were most suited to talk to us:  

mostly program directors or members of the selection committees

(I skip the field work)

Q: How would you analyze the collected data?



From research questions to research plan (4)

Data analysis:

• Quantitative analyses on the survey data to obtain tables with counts, 

percentages, and correlations

• Qualitative analyses of transcripts with text coding software 

(next slide for results)

Q: How would you report these results?



Some results (1)



Some results (2)



From research to report 

• Factsheet

• <Interim report=
• Only the survey results

• Published after the 

interviews as to not 

influence the interviews

• Report

• Technical report

• Contains all details, extra results

• Purpose: transparency (full disclosure)





Thank you!

r.a.korthals@owinsp.nl
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