


















Subject: sad news!  
 
Dear Parents, 
 
This morning we’ve reveived the tragical news about 
the passing away of [NAME OF PERSON] 
This passing away has a big impact on as well the 
childeren as us as teammembers. We would like to 
inform you so that you can reconize your child’s 
reactions even thought your child is not in the group 
with [NAME OF CHILDEREN] 
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childeren as us as teammembers. We would like to 
inform you so that you can reconize your child’s 
reactions even thought your child is not in the group 
with [NAME OF CHILDEREN] 
 
Within our childcentre we’re now handling the 
mourning protocol.  
 
 
 

If you have any questions you can address the workforce  
mourning protocol.  
 
Our thoughts go out to … and other familymembers and friends. 
 
Kind regards, on behalf of the workforce mourning protocol, 
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At this moment we are hearing more children from 
different groups want to attent to the funeral as well.  
 
May we ask you to let us know via replying this 
email? It is common for this to request a leave of 
abscense from the director.   
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At the same time you tell 

that person not to take 

responsibility for the ‘spirit’ 





















We became a zero excuse culture  
 
When the employee said the 
performance did not happen 
because of A, B, or C, then the next 
question was: “Ok, did you ask your 
manager to deliver A, B, C to you?  
 
If you did not, you have to pay the 
consequenses. If you did then let’s 
talk to the manager”.” 
 


