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Brief historical
overview

 1823 – first school Inspection in Luxembourg

 July, 2017 – abolition of the Corps of Inspectors

 September, 2017 – creation of the Basic Education Directorates



Missions of the
Directorate

 administrative management and pedagogical supervision of 
schools (learning and teaching)

 consultation and support for professionals

 professional integration of young teachers and educators

 management of relationships between teaching staff within
schools and relationships in the school-student and school-parent
domains
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What to do?
 Evolve without evaluating

 Paradigm shift



Workflow

data analyses

work
shops

action
plans



Research at
the service of 
the
Directorates

 Standardized test and school reports (learning quality, pupils)

 Data from University of Luxembourg (teaching, school
community)

 Reports from the National Observatory of School quality (school
community and stakeholders)



Main obstacles
observed –
challenges to
overcome

 absence of an organizational culture in schools

 lack of training in feedback literacy

 initial and further training



thank you
questions?


