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The Dutch Inspectorate of Education

Effective supervision for better education

We:

• assess the quality of education of the individual educational 
institutes

• assess the quality and its developments of the education system 
as a whole

• stimulate schools and educational institutions to maintain and 
improve the quality of the education they offer

• communicate in an accessible way with all its target groups and 
stakeholders

• report to the public



What we do

Quality control and 
strategic development

System oversight
We assess the quality and its 
developments of the education system 
as a whole

Inspections of individual 
schools and governing 
bodies of schools
We assess the quality of education of 
the individual educational institutes
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Education system research (1)

• <The education system=? 
• All (pre-)primary schools, all secondary schools, all special education 

needs schools, all vocational schools, all higher education institutions

• Or a subset (always more than 1 school or school board)

• Why study the system? (and why not only individual schools?) 

• To gain insights into the quality of the whole education system, including 
transitions of students and patterns across schools.

• To be able to describe how the education system functions. 

• To communicate about the quality of the system and to call attention to 
aspects of the system. 



Education system research (2)

• When do we consider ourselves successful?

• Comprehensive and coherent overview of the quality of the education 
system

• Reliable and valid research results

• Useful for the inspection of individual schools 

• Aids in the continuing development of our inspections

• When our results encourage other stakeholders in education to act





How do we proceed?

1. Determine what our framework is with which we look at the 
education system. Or: What do we expect the education system 
to accomplish?

2. Determine what is necessary to study

3. Conduct the research

4. Evaluate our impact



1. What do we expect from education/the 
education system?
We expect that the education system ensures that students …
• obtain the skills, knowledge and attitudes that are required to be 

successful in the labor market and in society, that are asked for in 
the labor market and in society, and that matches the ability and 
talents of students (<Qualification=).

• obtain the social competencies, knowledge, and attitudes that are 
required to participate optimally and contribute to society 
(<Socialization=)

• Have an educational career that suits their abilities and talents 
and that they obtain a place in the labor market suited to their 
ability and talents (<Allocation=).

To be able to achieve this, the education system is equipped and 
organized in such a way that it can ensure continuity and contribute 
to these three core functions (<Necessary conditions=).



2. Setting the research agenda

• Firm basis due to standard monitoring (register data)

• Internal and external input on the relevant topics

• Topics which are relevant for the system as a whole and topics 
relevant for one (sub)sector

• Priority given based upon

• Relevance and urgency

• Contribution to (the learning of) students

• Matches our role (inspectorate)

• Is not (being) done somewhere else

• Can be answered with available or reasonably obtainable information



3. Conduct the research

Both qualitative and quantitative research

• Research question

• Literature review

• Data and analyses

• Administrative data (enrollment, exams, diploma9s, labor market 
outcomes, background characteristics, etc.)

• Newly collected data (need for developing instruments)

• Surveys to schools, teachers, other staff (sometimes parents 
and students)

• School visits with interviews, observations, or surveys

=> More information in the workshop Designing research with the Dutch 
Inspectorate of Education



4. What do we (hope to) achieve with research?
• We conduct oversight, we do not make or execute (education) policy

• We aim to communicate about the quality of the system and to call 
attention to certain aspects of the system. 

• We carefully choose our topics and strive to keep a close watch on trends 
and developments

• We carefully choose how we communicate our results 

➢ We are never the only push for action, but potentially we are the final 
push

• See also <Research for quality control and strategic development= 



Example 1: Inequality (1)
• Publication: State of the Dutch Education/Staat van het Onderwijs (2016): 

<Inequality based on students9 background characteristics is increasing.=



Example 1: Inequality (2)

Policy changes since (no proof for causal link!):

• Policy initiative <Alliance for Equal Opportunities= from the Ministry 
of Education, with Ministry of Social Affairs, Ministry of Youth, 
municipalities, school boards, schools, teachers (2016)

• More attention on the municipal level for equal opportunities in 
education

• Extra funding for academic research <Towards a knowledge-
intensive policy on educational disadvantage in primary 
education= (2019)

• Adjusted policy for publicly financing schools with students from 
disadvantaged backgrounds (2019)



Example 2: Basic skills 

Publication: The State of the Dutch Education/Staat van het 
Onderwijs (2020 & 2021): 

<The performance level 
of students in 

secondary education 

on the 8basic skills9 
language and math

is declining=



Example 2: Basic skills 

Policy changes since (no proof for causal link!):

• Funding for scientific research on knowledge and skills for 
students

• Activities of the Netherlands Institute for Curriculum Development 
(SLO) on basic skills

• Expertise center Basic skills

• Extra funding for improvement of basic skills as part of the extra 
COVID-19-funding for education (2021)

• Coalition agreement (2021): <Masterplan basic skills=: extra 
funding for schools (started 2023)
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Research for quality control and strategic 
development

Using evaluation research, we base our approach on evidence

• To learn: to gain insights into the quality of our processes and 
our effectiveness, in order to increase quality and effectiveness.

• For accountability: to justify our approach and quality 
management



What do we evaluate?

• Process quality evaluations

• Noise and bias in inspector judgements

• Post-inspection surveys

• Effect/impact evaluations

• Effects of school inspections

• Effects of board directed inspection

• Effects of system oversight



Example: Post-inspection surveys
• With post-inspection surveys we monitor how schools and boards 

experience inspection visits



Thank you!

r.a.korthals@owinsp.nl
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