FEEDBACK SESSION
AFTER SCHOOL INSPECTION

What elements of professional communication in feedback sessions have a positive- or
negative- impact on the willingness of school (boards) to improve their quality?

Strengths & developments

To make sure the school knows exactly
what to work on, inspectors should
explicitly mention their strenghts and
areas for development.

Conducting a dialogue

Both the inspector and the
school are able to share their
opinions and their vision. The
input of the school is taken
seriously; they are equal
conversation partners.

Expressing appreciation

It is important for inspectors
to recognize the hard work that
is being done by the school so
far and to express their
appreciation for it.

Retaining the relationship

Regardless of the judgment, the
relationship must in any case be
maintained.

Providing evidence

To support their judgments, inspectors
should provide schools with evidence
based upon clear exemplars.

Considering the context

To form a fair and reasonable judgment,
inspectors must take into account the
specific situation of a school (board).

Surprising judgment

The final judgment comes as a surprise
during the feedback session.

The inspector failed to work towards
conclusions from the very start.

Conducting a monologue

The inspector proclaims his judgment.
The feedback session is characterized
by one-way communication.

Know-it-all attitude

The inspector adopts a
know-it-all attitude and feels
superior to the members of the
school (board).

Being in a hurry

Conducting the feedback session in
haste. The other party feels
disrespected and is often left with

Unclear message unanswered questions.

Conveying an unclear message due to
providing too little explanation, evidence
and exemplars that clarify the judgment.

In case the school (board) is judged with good quality, focus on:

Expressing appreciation and motivating to bring about further improvements

In case the school (board) is judged with inadequate quality, focus on:

Working towards conclusions from the very start of the inspection process and emphasize what goes well in the school



