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Context 
 
In Scotland, scrutiny activity is a crucial tool which supports 
improvement, as well as providing assurance and public accountability. 
The scope of our inspection activities at a local level gives us a unique 
evidence base drawn from observing practice at first hand across the 
country. HM Inspectors of Education inspect quality and improvement 
of education across Scotland’s schools using the quality indicators and 
the six point scale as set out in How Good is Our School? (4th edition) 
(HGIOS4?) and How Good is our Early Learning and Childcare? quality 
improvement frameworks. Evaluations of the quality indicators across a 
sample of schools feed directly into the evidence base for the National 
Improvement Framework (NIF).  
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Purpose of inspection  

• provide assurance for 
stakeholders 

• promote improvement 
• provide evidence-based advice 

to inform policy-making 
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Collaboration and Consensus 
 
 
In Scotland, the frameworks used by HM Inspectors during school 
inspections were informed by, and in collaboration with, external 
stakeholders (including headteachers and teachers, professional 
associations, local authorities as employers and learners).  These are 
used by schools, centres and local authorities as tools to support self-
evaluation. In this way, there is a clear understanding, widespread use 
and strong ownership of the frameworks. 
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Range of work 
 

Annual programme of 
inspection activity - target of 

250 inspections 
 

Led by around 60 HM 
Inspectors 

 

SECTOR 

early learning and childcare settings 

primary schools 

secondary and all-through schools 

special schools 

community learning and development services 

independent schools 

public and private colleges 

English language schools 

local authorities 

prison education settings 

modern apprentice training 

career information, advice and guidance services 

voluntary organisations 

children’s services 



PRAISE framework 
 
 
 

Sharing and Enabling 
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Best practice framework for inspections and 
reviews (PRAISE framework) 
The following principles were identified as underpinning best practice: 
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The six point scale 
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The 

Quality 

Indicators 



Inspection types 
 
 
Full model :- QIs 1.3, 2.3, 3.1 and 3.2 
 
Short model :- QIs 2.3 and 3.2 
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The HM Inspector 
 
The Team 
 
The Process 
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The HM Inspector 
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Consider your own system  
 
How are the arrangements:-  
a) similar  
b) different  
to the Scottish approach? 
 
What are the strengths in your system? 
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The Team 
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The Process 
 
Pre-  
 
During inspection 
 
Post- 
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Reflections and further 
questions… 
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Contact details: 

 

gary.johnstone@educationscotland.gov.scot 
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