SICI General Assembly 2018
Belgrade, 15th - 16th November 2018

Report of the business meeting

Institute for Education

Belgrade, Fabrisova 10

Quality and Evaluation

+381 11/ 206 70 00
office@ceo.edu.rs
www.ceo.edu.rs

1

SICI Secretariat
Hendrik Consciencegebouw
Koning Albert II-laan 15 - 2A07 - 1210 BRUSSEL
0032 (0)2 553 29 85
0032 (0)476 980 266
e-mail: sici@vlaanderen.be
website:http://www.sici-inspectorates.eu

Ref.

EC_R_20181115_Serbia_Business Meeting

Attendances

53 participants

Theme

Report Business Meeting, General Assembly Belgrade, Serbia

Date

15 November 2018

Reporter

Sylvia Van Impe

Location

Belgrade, Serbia

2

CONTENT
1.

Financial report ................................................................................................................. 4
1.1

Financial statements 31.12.2017 .............................................................................. 4

1.2

Auditors ..................................................................................................................... 5

1.3

SICI Budget Categories 2018 ..................................................................................... 5

1.4

SICI Budget 2018........................................................................................................ 6

1.5

SICI Budget 2019........................................................................................................ 7

1.6

SICI Membership fee 2020 ........................................................................................ 8

1.7

Voting results............................................................................................................. 8

1.7.1

Results election of the new auditors ................................................................. 8

1.7.2

Results Budget to vote for 2019 ........................................................................ 8

1.8
2.

3.

Questions and answers ............................................................................................. 9

Policy and strategy .......................................................................................................... 10
2.1

Implementation of the strategic plan...................................................................... 10

2.2

Cooperation between members ............................................................................. 11

2.2.1

Regional Group Meetings ................................................................................ 11

2.2.2

Meetings and bilateral contacts ...................................................................... 11

2.2.3

SICI Project on Professional Communication ................................................... 12

Activities REPORT ............................................................................................................ 13
3.1

Workshops, GA & participation between two GA 2017-2018 ................................ 13

3.2
Overview of number of participants in GA & the three workshops with limited
participation of the hosts .................................................................................................... 13
3.3
Comparison of the number of participants and the number of members that
participated in SICI events ................................................................................................... 14

4.

3.4

Participation ............................................................................................................ 14

3.5

Total amount of refunds per year ........................................................................... 15

3.6

Calendar 2019 – 2020 .............................................................................................. 15

3.7

Overview GA 2006 - 2020 ........................................................................................ 16

Executive Committee ...................................................................................................... 17
4.1

Elections and re-elections ....................................................................................... 17

4.2

Voting results........................................................................................................... 17

4.2.1

Results re-election of three EC members ......................................................... 17

3

1. FINANCIAL REPORT
1.1

Financial statements 31.12.2017

Table 1: SICI financial statements

In terms of financial accountability and reporting, SICI works with a three-way approach:
-

Firstly, an external accountant checks the accounts in detail and gives a yearly
financial statement.

-

Secondly, according to the statutes of SICI, three auditors (SICI members) check the
balance and the documents underpinning that (accountant’ s report and a detailed
overview of income and expenditure provided by the secretariat). The auditors also
provide advice to the Executive Committee.

-

Thirdly, an overview of the budget of the working year in relation to the voted
budget and budget proposal for the next year is put to the vote of the business
meeting.

Table 1 shows the financial statements of 2017. These financial statements are made by an
external bookkeeping office in Flanders. They provide a report with an overview of the real
financial traffic on SICI’s bank accounts on 01.01.2017 and 31.12.2017 but also the
statement of revenue and expenditure for a calendar year. This document is put to the
auditors’ approval, together with the information of the secretariat. It is not the same as the
working budget although that is based on the same income: the membership fees. This
might cause confusion as we are still in the change of shifting from the working year (GA to
GA) to the calendar year as our financial reference (hence also the GA in November instead
of early October).
Next year, there should be more similarity between the working budget and the ‘real’
financial traffic. But there will still be differences, for example because bills are sometimes
only send to the Secretariat and paid for in the year after an event took place or a service is
provided.
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1.2

Auditors

The three auditors are:
-

Amy Finch (England)

-

Ronny Alver Gursli (Norway)

-

Herman Franssen (The Netherlands)

The auditors had a separate meeting together with the SICI Secretary-General Bart Maes and
the SICI Secretariat, Sylvia Van Impe, to check the detailed SICI bank accounts, the financial
statements and the Excel file with revenue and expenditure in 2017. Herman Franssen was
already auditor last year. The two new auditors, Amy Finch and Ronny Alver Gursli, had to be
voted for during the business meeting (see 1.7.1 Voting results). The auditors approved the
financial statement and also expressed their support of the proposed budget 2019 and of
the proposed raise of the membership fee. The latter is in line with the auditing committees
in 2016 and 2017 who advised SICI to raise the membership fee in order to keep up with
inflation rates.

1.3

SICI Budget Categories 2018

Figure 1: SICI budget categories 2018

This figure shows the SICI budget categories in 2018. The EC proposed this new structure to
the SICI members during the Business Meeting of the General Assembly in Malta in 2017.
The EC aimed to make the budget of 2018 less complicated and to link the financial policy
more clearly to the strategic policy of the organization. Also, a balanced budget is aimed at.
There are only two main categories: fixed and variable costs. The fixed costs are the costs
which cannot be removed because these are necessary for the operational working and the
existence of SICI. For example, SICI cannot exist without a General Assembly, as described in
the SICI statutes. The variable costs can change over the years.
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1.4

SICI Budget 2018

Table 2: SICI Budget 2018 (Financial situation on 14.11.2018)

Table 2 shows the financial situation of SICI on 14.11.2018.
-

The overhead cost (EC meetings and strategic meetings) was far too high in 2016
and too high in 2017. In 2018, the Executive Committee succeeded in reducing these
operating costs significantly by having EC meetings in cheaper cities and hotels and
by having only 5 members in the Executive Committee instead of 7 or 8 members.

-

At this moment, we do not know yet what the costs of the national coordinators
meeting will be. This will be known after the General Assembly.

-

In the budget, 18000 euros was foreseen for workshops. However, only two
workshops took place in 2018: Luxembourg and Glasgow. The workshop in Paris was
held in 2017 and thus in the budget of 2017 due to the shifting of the working year
(GA to GA) to the calendar year as our financial reference.

-

In 2018, only one project (Professional Communication) was funded. The Executive
Committee would like members to participate in more projects.

-

The cost of the development officer is higher than foreseen in the budget of 2018.
The contract for the development officer between SICI and the Flemish Inspectorate
of Education is aimed at 22000 euros but the development officer has also made
other expenses (travel costs and accommodation).
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1.5

SICI Budget 2019

Table 3: SICI Budget 2019

Table 3 shows the budget proposed by the Executive Committee for the year 2019. This
budget proposal should be voted by the General Assembly (see 1.7 Voting Results).
-

The fixed costs are kept rather stable since the big changes in those categories were
already made last year.

-

The variable costs are the same as in 2018.
o

The amount of 18000 euros for the organization of workshops remains the
same as there will be three workshops in 2018.

o

Also for the category ‘SICI refunds (workshops)’, no changes are made.

o

The Executive Committee would like members to participate in more
projects. The Executive Committee again foresees a budget of 12000 euros.

o

For the category ‘Development officer’, the amount from 22000 euros is
raised to 25000 euros due to the development officer’s operating costs.

o

A new category is added: ‘Publication and translation’ for the amount of
5000 euros. This category is linked to the publication of the book ‘European
school inspection and evaluation: history and principles’ which is supported
by SICI by investing money in proofreading and buying one copy for each
member. Also the wrap-up paper on Impact of Inspection will be further
developed and later on translated.
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1.6

SICI Membership fee 2020

At this moment, we clearly see that there is a decrease in the SICI excess finances. The
membership fee has been the same for many years, but inflation rates go up. In order to be
able to provide more/better support for members’ activities (e.g. Workshops, General
Assemblies, regional group meetings, projects, cooperation between members,…) the
Executive Committee would like to propose a raise of 10%. This means that the membership
fee from 2020 onwards would be 3300 euros. This proposal takes up a suggestion made last
two years by the auditors. The majority of SICI members was in favor of this proposal.
However, some members objected against the raise of the membership fee or did not have
the mandate to vote.
This proposal will be voted on at the next General Assembly.

1.7

Voting results

The SICI members voted for:
1. The election of the new auditors
2. The proposed SICI budget of 2019

1.7.1 Results election of the new auditors
Against

Abstain

0

0

The new auditors are adopted.

1.7.2 Results Budget to vote for 2019
Against

Abstain

0

3

The budget for 2019 is adopted.
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1.8

Questions and answers

The questions and answers during the Business Meeting are reported here.
Questions

Answers

Who is the development officer and Erik De Bou is the SICI development officer.
what does he do?
His tasks are:
-

to chair the national coordinators
meeting;

-

to take care of the
coordinators network;

-

to be responsible for the newsletter;

-

to steer the cooperation around the
possible SICI-led Erasmus+ project;

-

to carry out the strategic plan;

-

….

national

If we vote for the budget 2019, do we No this is a separate vote. The Executive
also vote for the raise of the Committee asks you to vote for the budget for
membership fee?
the year 2019. The raise of the membership
fee would be from 2020 onwards.
What can we understand under In the SICI statutes , we have two languages:
‘translation’?
English and French. We would also like to have
some other publications to be translated in
other languages (and not only in French or
English).
Can you please say a few words on the The national coordinators meeting will take
expenses of the national coordinators? place on Friday. The Executive Committee will
refund an extra night for the national
coordinators. It is difficult to know the exact
amount in advance as we don’t know how
many applications forms for SICI refund we will
receive.
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2. POLICY AND STRATEGY
2.1

Implementation of the strategic plan

One of the goals of the second year of the strategic plan was to establish mechanisms for
supporting and gathering information from national coordinators. The network of national
coordinators is now in place.
-

A first meeting was facilitated by Erik De Bou, the development officer.

-

Each member inspectorate has nominated a national coordinator.

-

Tomorrow there will be another meeting with the national coordinators.

-

Tools for communication were developed in the course of this year.
o

Twitter

o

Yammer

o

Newsletter after every EC meeting

o

Update of almost all profiles on the SICI website

Promotion of collaborative projects is the second goal of the strategic plan. The Executive
Committee would like to encourage more SICI projects as we had only have one project (on
Professional Communication) in 2018. There is certainly room in the budget for more
collaborative projects. This topic will be discussed during the national coordinators meeting.
Communication strategy was the third goal of the strategic plan. This goal was reached by
enriching a part of the SICI website. For example, the Executive Committee always asks
workshop organizers to send the presentations as soon as possible to put on the website. At
the end of the business meeting, Adrian Gray will present his book on European school
inspection and evaluation: history and principles. This project is supported by SICI. Also
collaboration with international organizations such as the European Commission, OECD,
researchers,… was developed.
The first thematic report on impact will be published. The wrap-up paper on impact was
presented at the beginning of the General Assembly and next year SICI will continue to work
on the theme “innovative practices of inspection”.
Another goal was to find external funding. The development officer has put a lot of effort in
trying to get funding by subscribing for the Erasmus+ project in cooperation with six other
SICI members. An answer is expected in the next few days.
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2.2

Cooperation between members

2.2.1 Regional Group Meetings
The Executive Committee is always trying to find new ways to improve the functioning of
SICI. An example is the new format of the General Assembly. We are also trying to find new
ways of collaborating because we really believe that collaboration is a way of developing our
own work together with the different countries. In the Executive Committee, we are
following different regional groups and we are interested in finding out if there is an added
value in working closer with the regional groups.
Some examples are


Offshore group in Dublin (Dec 2017)
»



•

Ensuring reliability of inspector’s judgements

•

Ensuring that inspections impact on schools

•

Approaches to inspecting the curriculum in the respective countries

Offshore group in Belfast (June 2018)
»



Topics:

Topics:
•

Identification of the criteria for evaluating the quality of learning
and teaching as part of the inspection process

•

Identification of the role of the inspectorate in monitoring the
quality and functioning of education within the wider system

The German speaking group in Utrecht (July 2018)
»

Topics:
•

Current state of school inspection and evaluation in participating
countries and a look at the development

•

School evaluation in the Netherlands

2.2.2 Meetings and bilateral contacts
The Executive Committee has also collected information on many other bilateral
collaborations between members:
-

The Netherlands and Flanders: contacts between the management

-

The Netherlands gave presentations about their new inspection system in Ukraine,
France and Germany

-

The Netherlands visited Ofsted for a study visit.
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-

The Netherlands participated in an inspection in Estonia as part of study visits to
several European Inspectorates and they hosted several visits from other
Inspectorates/countries at their Inspectorate or Ministry.

-

The Swedish Inspectorate have had international guests from France

-

The Swedish Inspectorate has an ongoing cooperation project with Norway (they
took part in a Norwegian inspection)

-

Portugal had the visit of Austrian colleagues in the scope of the KA1 Erasmus+
project "TIP TOP -Towards Improved Language Production Through Ongoing
Pedagogic Training”: School visits in Lisbon. Topics: inclusion, digital competence,
literacy, English teaching as a foreign language in early years.

-

The Basque Country: a conference with attendants of SICI members (Ireland, Estonia
and Portugal) and Sandra Collins from New Zealand and Melanie Ehren, about
internal and external school evaluation.

2.2.3 SICI Project on Professional Communication
The theme of this SICI project is connected to the SICI priority theme on ‘Impact of
Inspection’. Four member countries are participating: The Netherlands, Estonia, Lithuania
and Scotland. According to the project group, communication is a strong condition to
increase impact. In the project, the focus is on feedback sessions at the end of an inspection
and they try to find out which elements of that feedback sessions have a positive influence
on the willingness of schools to improve. A first meeting was organized in May in Utrecht,
followed by a meeting in September in Glasgow. The project group has developed a
questionnaire for schools about positive and negative feedback sessions and they hope to
discuss possible outcomes of the project in February. The results will be presented at the
General Assembly 2019.
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3. ACTIVITIES REPORT
3.1

Workshops, GA & participation between two GA 2017-2018

In the period between October 2017 and September 2018, a total of three SICI international
workshops and the General Assembly were organised and oriented on the priority theme of
‘Impact on Inspection’.

Table 4: Workshops, GA and participation between two GA 2016-2017

3.2

Overview of number of participants in GA & the three workshops
with limited participation of the hosts

Figure 2: Overview of number participants in the GA and three workshops with limited participation of the
hosts
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3.3

Comparison of the number of participants and the number of
members that participated in SICI events

Table 5: Comparison of the number of participants and the number of members that participated in the
workshops

The number of SICI members always inclined and the number of members that participated
in workshops followed this trend.

3.4

Participation

Table 6: Participation in workshops
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3.5

Total amount of refunds per year

Table 7: Total amount of refunds per year

In 2015, the General Assembly decided to pay for one inspector per member inspectorate
the costs of a workshop (workshop fee, accommodation) excluding travel and personal
expenses. Inspectorates are free to choose its places from up to three different
workshops/conferences per calendar year. This procedure was evaluated at the General
Assembly of 2016 in South Tyrolia. It was decided that the approach of refunds would be
continued. However, in order to help working towards a balanced budget, members were
asked not to apply for this refund if it was not really necessary. Table 7 shows that this goal
was reached as only half of the members applied for SICI refund. Please note that 28 refunds
in 2018 is not the final amount. The refunds of the General Assembly in Serbia still need to
be added.

3.6

Calendar 2019 – 2020

Table 8: Calendar 2019 - 2020
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For the years 2019 and 2020, all workshops and General Assemblies are fixed. The priority
theme for 2019 will be ‘Innovative practices of inspection’ and for 2020 it will be "Internal
quality insurance of Inspectorates".
The Executive Committee will consult the SICI members for defining the priority themes for
the years 2021, 2022 and eventually 2023.

3.7

Overview GA 2006 - 2020

Table 9: Overview GA 2006 - 2020
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4. EXECUTIVE COMMITTEE
4.1

Elections and re-elections

Table 10: Elections and re-elections of the EC members

Three EC members are up for re-election this year:
-

the president, Chantal Manes-Bonnisseau

-

the secretary-general, Bart Maes

-

EC member Gordana Capric

It also seems to the Executive Committee in the interest of SICI to continue to keep
operating costs down and therefore to continue with no more than five members. The
Executive Committee proposes to renew the mandate of the three members. A letter was
send by the Secretariat to inform all SICI members that article 13 of the statutes of SICI gives
the possibility to a group of five members to propose the nomination of a candidate to the
General Assembly. The Secretariat did not receive any nominations.

4.2

Voting results

The SICI members voted for:
1. The re-election of the president Chantal Manes-Bonnisseau, the secretary-general
Bart Maes and EC member Gordana Capric.

4.2.1 Results re-election of three EC members
Against

Abstain

0

0

The three EC members are re-elected.
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