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• The Portuguese Inspectorate of Education and Science (IGEC)

• Justification for a monitoring activity

• Specificities of teaching a foreign language in primary education
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• Collaboration and outcomes
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Programmes in IGEC’s Plan of Activities:

• Monitoring (regular observation of educational activities)

• Control (compliance with the law)

• Evaluation (organizational assessment)

• Audit (management procedures)

• Ombudsmanship (equity and justice in the Education System)

• International activities

✓ Thematic activity: Managing the curriculum and quality in preschool education

✓ Thematic activity Managing the curriculum – teaching sciences

✓ Thematic activity Managing the curriculum – teaching English in Grades 3 to 6
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Justification for a monitoring activity

English in primary education: Inspectors and researchers collaborate to manage the curriculum 

The Standing International Conference of Inspectorates (SICI)

Funchal, 30 – 31 March 2023  

International background

✘ Portuguese students' proficiency in English was below average

✘ weaknesses within the spoken and written texts being the most significant.

(European Survey of Foreign Language Competences, 2011)

National context

✘ English was the second subject with the lowest scores in Grades 5 and 6

(academic year 2014-2015).
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Justification for a monitoring activity
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Portuguese Educational policies:

• 2006 – 2014: English as a Curriculum Enrichment Activity

• September 2015: English as part of the curriculum of Grades 3 and 4

• February 2015: Recruitment group 120 (teachers of English for Grades 3 and 4)

• 2015 - 2016: Metas Curriculares – National Standards for English from Grades 3

to 12 (revoked)

• 2018: Aprendizagens Essenciais - Essential Learning for English
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Education in Portugal

Secondary grades 10 – 12

(15 – 17 yrs old)

3rd cycle grades 7 – 9

(12 – 14 yrs old)

2nd cycle grades 5 – 6

(10 – 11 yrs old)

1st cycle grades 3 – 4

1st cycle grades 1 – 2

(6 – 9 yrs old)

Preschool 

(3 – 5 yrs old)
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The process of designing a monitoring activity

1. Legislation analysis

2. Research on methodology and didactics

✓ Reading the relevant literature

✓ Analyzing textbooks

3. Meeting experts from universities and other branches of the

Ministry of Education

✓ Meetings

✓ Workshops with experts

✓ Feedback on documentation
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The tools

❖ The Itinerary Manual: a guide for the inspectors

➢ Establishes the details of the phases of the intervention:

• Before: Contacting the schools

• During: How to collect and report

• After: Writing the report and sending it to the school principal

➢ Guiding questions for the interviews

❖ Guidelines with itemised prompts

❖ Observation form
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The inspectors and interventions

Work in teams of specialist and generalist practitioners

• A former English teacher

• A former primary teacher
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Interventions / inspections

2017 - 2019 2022

53 visits 10 visits

811 school clusters in all
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The interventions
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Triangulation 

of data

8 class 

observations

Document 

analysis

Stakeholder 

interview

Positive aspects

Improvements

Best practices
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The specificities of teaching a FL in primary
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Young language learner qualities include:

• an ability to grasp meaning

• a creative use of own limited language resources

• a capacity for indirect learning

• an inclination for play

• a tendency for imagination in learning

• an instinct for interaction and talk

(Halliwell, 1992: 3-8)
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The specificities of teaching a FL in primary
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L2 acquisition is facilitated by:

✓ exposure to rich meaningful language

✓ affective and cognitive engagement

✓ using mental resources typically used in L1 communication

✓ noticing how the L2 is used

✓ engaging in contextualised and purposeful L2 

communication

✓ interacting with others in the L2

✓ focusing on meaning

(Tomlinson, 2013: 12-15) 
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Principles and procedures of English in primary education

English in primary education: Inspectors and researchers collaborate to manage the curriculum 

The Standing International Conference of Inspectorates (SICI)

Funchal, 30 – 31 March 2023  

Teachers should plan to …
✓ include routines

✓ focus on developing oral skills 

✓ integrate skills 

✓ include a variety of activities 

✓ give preference to action

✓ include whole class, pair and group work 

✓ foster autonomy

✓ encourage curiosity 

✓ make progress evident
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Motivation for collaboration
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Lack of specific

knowledge in the

specificities of early

language learning

Objectives

• To assess the planning, development, 

and evaluation of educational 

activities

• To promote appropriate pedagogical 

and didactic practices

• To improve practices 

• To contribute to a more effective 

management of the curriculum

• To identify good practice in English 

language teaching
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Collaboration and outcomes
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Feedback on the observation tool

✓ Using routines

✓ Affective aspects of language 

learning

✓ Group dynamics during the lesson

✓ Variety of activities

✓ Developmentally appropriate 

resources

✓ Developing autonomy

✓ Approaches to assessment

✓ Visible evidence of English

May to July 2017

An observation tool

✓ More focused

✓ Clear & concise

✓ Age-appropriate

✓ Just 2 sides

September 2017
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Collaboration and outcomes
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A workshop

Topics included: 

✓ Early language learning: 

Theories and characteristics

✓ Methodologies and approaches

✓ Themes and topics in the

National Standards

✓ Planning and assessment

✓ Transition

September 2017

A practical workshop

✓ Useful and hands on

✓ Practical and memorable

✓ Time for questions and

discussion

✓ Still a reference to IGEC 

observers
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Evolution of the inspection documents
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Observation form

➢ Introduction of numerical

scale from 1 – 5

➢ Rephrasing of items e.g. 

teacher- / learner-centered

➢ Removing items e.g. implicit

& explicit grammar

Guidelines with itemised prompts

➢ Legislation changes

o Student profile

o Essential learning document

o Approach to inclusion

o National citizenship strategy

➢ Focus on assessment
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The Global Report
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Some of the recommendations:

✓ The implementation of contextualised planning

✓ The planning of the assessment criteria in articulation with the Student Profile 

✓ The implementation of mechanisms for peer observation 

✓ Include in classroom practices & 
(i) the streamlining of varied activities 

(ii) the encouragement of student autonomy

(iii) the promotion of student self-assessment 

✓ The implementation of teacher evaluation routines 
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Perceived benefits
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IGEC 

CONFIDENCE

Confidence in the 8specificities9 e.g. 
• focusing classroom observations

• justifying feedback from the visit

• being explicit about what needs

improving in the report

Expert

OPPORTUNITY

An opportunity to: 

• understand the real work of

inspectors

• see early language learning from a 

different perspective

• confirm concerns about particular 

practices (e.g. assessment criteria)
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The opportunities
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Thank you and Obrigada!

And now for questions! 
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