
 
 

 

Outline of training programme for inspectors  
 
Cohort 1 May 2011 – May 2012 
 

Timescale Component / Activity / Time SICI Involvement / Comment 
 

April / May 2011 On-line activities :  relating to legislation 
and statute  (4 hours) 

Materials to be developed by ARACIP and 
SHOTRON 
 

Week-end 1   
20 – 22 May 2011 

Face-to-face training:  16 hours over 
Friday - Sunday.  Could be one or two 
modules (modules 1&2).  Mix of 
presentation, discussion with task(s) and 
group synthesis.  Products required for 
portfolio 

4 SICI experts delivering the training.  
Interpretation will be required – 
simultaneous for the presentations, may 
be sequential for the discussion sessions 
as necessary – one interpreter required 
for each SICI expert.   

Intervening week(s)  On-line activities: for post Modules 1&2 
Not possible for Cohort 1  

3 SICI course developers 

Week-end 2  
27 – 29 May 2011 

Face-to-face training: 16 hours over 
Friday - Sunday.  Could be one or two 
modules (modules 3&4).  Mix of 
presentation, discussion with task(s) and 
group synthesis.  Products required for 
portfolio. 

4 SICI experts delivering the training.  
Interpretation will be required – 
simultaneous for the presentations, may 
be sequential for the discussion sessions 
as necessary – one interpreter required 
for each SICI expert.   

June – August 2011 On-line activities:  for post-modules 3&4 
to be developed in conjunction with 
course. Tasks for portfolio required 

3 SICI course developers 

Week in September 2011 Practical activities: involving application 
of what has been learned probably in 
semi-simulated tasks 

4 SICI experts, organising content and 
flow and observing proceedings and 
individuals.  Interpreters needed – one 
for each SICI expert  

Week in October 2011 Evaluation activities:  probably taking the 
form of 30 minute presentation of 
portfolio content / learning made 

1 SICI evaluator (at moment) 

Week in period November 2011 – 
January 2012 

Study visit to SICI member country 4 SICI member countries  

One day February –March 2012 Workshop 1 : joint workshop of a small 
number of inspectors, along with a 
greater number of headteachers to 
design digital instruments to aid in 
management  

No SICI involvement  

May 2012  International Conference 1 : Discussion 
of lessons learned, good practice 
observed. Production of synthesised 
report 

SICI involved by invitation 

 



 
 

 

 
Cohort 2 (around 42 inspectors from Prahova county and Bucharest)  February 2012 – March 2013 
 

Timescale Component / Activity / Time SICI Involvement / Comment 
 

January / February 2012 On-line activities :  relating to legislation 
and statute  (4 hours) 

Not involved.  Materials to be developed 
by ARACIP and SHOTRON 
 

Week-end 1  Feb – April 2012 
(to be finalised) 

Face-to-face training:  16 hours over 
Friday - Sunday.  Could be one or two 
modules (modules 1&2).  Mix of 
presentation, discussion with task(s) and 
group synthesis.  Products required for 
portfolio 

4 SICI experts delivering the training.  
Interpretation will be required – 
simultaneous for the presentations, may 
be sequential for the discussion sessions 
as necessary – one interpreter required 
for each SICI expert.   

Intervening week(s)  On-line activities: for post Modules 1&2 
– to be developed in conjunction with 
course. Tasks for portfolio required. 

3 SICI course developers 

Week-end 2 Feb – April 2012 
(to be finalised) 

Face-to-face training:  16 hours over 
Friday - Sunday.  Could be one or two 
modules (modules 3&4).  Mix of 
presentation, discussion with task(s) and 
group synthesis.  Products required for 
portfolio. 

4 SICI experts delivering the training.  
Interpretation will be required – 
simultaneous for the presentations, may 
be sequential for the discussion sessions 
as necessary – one interpreter required 
for each SICI expert.   

Feb - April 2012 
(tbf) 

On-line activities: for post-modules 3&4 
to be developed in conjunction with 
course. Tasks for portfolio required 

3 SICI course developers 

Week in Feb – April 2012 
(tbf) 

Practical activities: involving application 
of what has been learned probably in 
semi-simulated tasks 

4 SICI experts, organising content and 
flow and observing proceedings and 
individuals.  Interpreters needed – one 
for each SICI expert  

Week in Feb – April 2012 
(tbf) 

Evaluation activities : probably taking the 
form of 30 minute presentation of 
portfolio content / learning made 

1 SICI evaluator (at moment) 

Week in period September 2012 
– November 2012 

Study visit to SICI member country  4 SICI member countries  

One day (?) October – December 
2012 

Workshop 2 – joint workshop of a small 
number of inspectors, along with a 
greater number of headteachers to 
design digital instruments to aid in 
management  

No SICI involvement  

One day (?) March 2013  International Conference 2 : Discussion 
of lessons learned, good practice 
observed. Production of synthesised 
report 

SICI involved by invitation.  Probably a 
representative of each of the SICI 
member countries visited. May be a SICI 
expert/official also. (To be discussed)  
 

 


