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e Education Authority of Lower Saxony

Niedersächsische Landesschulbehörde
Education Authority of Lower Saxony
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e Education Authority of Lower Saxony

The Education Authority of Lower Saxony supervises all 
of Lower Saxony’s schools, advises and supports them 

and provides them with staff. In addition, necessary 
funds are allocated within the budget and additional 

benefits are granted.  

Tasks



L
a
n

d
e
s
s
c
h

u
lb

e
h

L
a
n

d
e
s
s
c
h

u
lb

e
h

L
a
n

d
e
s
s
c
h

u
lb

e
h

L
a
n

d
e
s
s
c
h

u
lb

e
h

öö öö
r
d

e
r
d

e
r
d

e
r
d

e Education Authority of Lower Saxony

Four regional 

departments are 

located in Lüneburg, 
Braunschweig, 

Hannover and 
Osnabrück.

The head office is in 

Lüneburg. 

Niedersächsische Landesschulbehörde
Organisation
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e Education Authority of Lower Saxony

• Supervision of primary, secondary 

and vocational schools

• Supervision of teacher training 

colleges

• School organisation, legislation and 

budget

• Allocation of staff and administration 
of personnel records

• Funding of Pre-Schools

Niedersächsische Landesschulbehörde
Responsibilities
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e Education Authority of Lower Saxony

Supervision of primary, secondary, 

vocational schools and teacher training 
colleges implies

•advice and support

•controlling und structuring

•if necessary: intervention

Niedersächsische Landesschulbehörde
Supervision
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e Education Authority of Lower Saxony

The

‚School Inspection‘
of Lower Saxony

an external evaluation
of school‘s quality
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e Education Authority of Lower Saxony

System at Work – between 2001 and 2011
Once the team of inspectors have left …

ResultsResultsResultsResults
are
within
required
standards

ResultsResultsResultsResults
are
within
required
standards

step 1

analysing

the report

step 2

defining objectives

and measures

step 3
discussing the

objectives defined with
a member of the E.A.

step 4
planning the way to 
improve the school‘s

quality

results

results

results
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e Education Authority of Lower Saxony

System at Work – between 2001 and 2011
Once the team of inspectors have left …

ResultsResultsResultsResults
are
failing
required
standards

ResultsResultsResultsResults
are
failing
required
standards

results

results

results

adjusting school‘s

aims of quality

development

step 1

analysing

the report

step 2

defining objectives

and measures

step 3
discussing the

objectives defined with
a member of the E.A.

step 4
planning the way to 
improve the school‘s

quality
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e Education Authority of Lower Saxony

System at Work – between 2001 and 2011

Improving the general

quality of teaching and 

learning at schools

=

„Fachberater für 

Unterrichtsqualität“

Defining, organizing or

reorganizing processes

of quality management

=

„Schulentwicklungs-

berater“

Giving advice and support in questions concerning

different subjects taught at school (e.g. English, 

mathematics, physics)

=

„Fachberater/Fachmoderatoren“
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e Education Authority of Lower Saxony

System at Work – starting in 2013
When the inspectors‘ work is done …

basalbasal

developeddeveloped

establishedestablished

secured and reliablesecured and reliable

ResultsResultsResultsResults
describing the
quality of 

processes realized
at a school

in four degrees

ResultsResultsResultsResults
describing the
quality of 

processes realized
at a school

in four degrees
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e Education Authority of Lower Saxony

System at Work – starting in 2013
The quality circle

feedback

on school‘s

processes

analysis of

results and definition

of objectives and

measures

discussion

of objectives with a

member of the

Education

Authority

both sides

sign a mutual

agreement

on objectives

realization

of aims with the

help of the system of 

advice & support

(B&U)
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e Education Authority of Lower Saxony

Onlineportal Beratung & Unterstützung
Corporate Web Portal Advice & Support

www.landesschulbehoerde-niedersachsen.de/bu
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e Education Authority of Lower Saxony

Onlineportal Beratung & Unterstützung
Corporate Web Portal Advice & Support
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e Education Authority of Lower Saxony

• optimizing the presentation of all the offers of advice

& support (B&U) on one central site

• providing a standardized system of enquiry

• joining valid information to users regarding
resources available

• creating a demand-driven system of control for

resources

• controling and directing advisors by the Education

Authority of Lower Saxony

Onlineportal Beratung & Unterstützung
Aims of the Corporate Web Portal
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e Education Authority of Lower Saxony

Onlineportal Beratung & Unterstützung
Corporate Web Portal Advice & Support
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e Education Authority of Lower Saxony

online 

request

by a school

‚SD‘

checks and 

approves the

request

a 

suitable

advisor is

chosen

B&U

assigns the
task to an 

advisor

counselling
of the school
takes place

Corporate Web Portal Advice & Support
Workflow
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e Education Authority of Lower Saxony

External evaluation of school‘s quality
Advantages

1 clearness
2 taking a look at the quality as a whole
3 profiling
4 reduced time and effort
5 prioritization of a school‘s „core business“
6 continuousness


