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Draft programme

Tuesday, October 14"

12:00 — 17:00 Meeting of the Executive Committee (EC)

19:00 Dinner for EC members

Wednesday, October 15™

09:00 —11:30 Meeting of the EC

09:00 — 11:00 Sightseeing tour (optional)
11:30 - 12:15 Lunch break

12:30 — 13:00 Welcome
Brunhild Kurth; Saxon State Minister of Education and Cultural Affairs
Wulf Homeier; SICI President

13:00 — 14:15 Green and White are our Colours — The Saxon Model of External
Evaluation
Dr. Patricia Liebscher-Schebiella, Uwe Schmidt; Saxon Institute of Education

Ready-Aim-Improve — Target Agreements
Dr. Dorit Stenke; Saxon Institute of Education

Support System
Michaela Bausch; Saxon Agency of Education

14:15 - 14:45 Coffee break
14:45 - 16:00 Performing the RuN -
theoretical approach and results of the RuN-Study
Melanie Schmidt, Daniel Diegmann; Leipzig University
16:00 — 16:15 Preparation of the school visits, planned for the following day
16:15-17:15 Meetings in regional groups

19:00 Gala dinner
Restaurant Kastenmeiers
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Better Inspection, Better Learning

Thursday, October 16"

08:30 Departure for school visits
09:00 — 11:00 School visits
12:00 - 13:00 Lunch break
13:00 — 14:00 The Inspection of Inspection — the schools’ point of view
Group discussions
14:00 — 14:45 Plenary reflection of school visits
14:45 - 15:15 Coffee break
15:15-17:00 The Inspection of Inspection — the researcher’s point of view
The ISI-TL Study
Dr. Melanie Ehren; University of Twente
Prof. Dr. Stephan G. Huber; University of Teacher Education Zug
17:00 - 17:15 Summary and conclusions
Wulf Homeier; SICI President
19:00 Informal dinner of the chiefs of inspectorates

Friday, October 17"

09:00 — 09:15 Opening of the SICI Business Meeting

09:15 -10:15 Reflection on the impact of the Bratislava Memorandum and SICI study
10:15 -10:35 Coffee break

10:35-12:30 Business Meeting

12:30 Official closure of the General Assembly

12:30 - 13:30 Lunch
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