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Impact primary education

Fact sheet primary education (evolution 2011  2014)
 from 19000 to 22000 pupils (142 nationalities)
 from 1950 to 2350 staff members (72 schools)
 established 11 new schools
 established 9 new locations
 expanded 15 existing schools
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Inspection Results Infrastructure
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Data analysis (1)

Fragment uit analyse op divisieniveau, basisonderwijs

Analysis ( 1000 indicators) for each individual school
Aggregation on division level 



Data analysis (2)

 Simulation on divison level
Analysis on chosen focus
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Action Plan and Guidance

Action Plan as a Simplified form of a Project Plan
 Based on analysis
 Focus on priorities
 Goals
 Actions and Monitoring
 Timing
 Results (Key indicators)
 Responsibles
 Stakeholders

Guidance
 40 schools (2’s and 3’s)
 Focus on Recommendations, Leadership and Total Quality
 Limited in time
 Cooperation
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Realisatie van het geleverde werk op de klasvloer is een groot werkpunt 
dat maakt dat het minimaal na te streven kwaliteitsniveau 3 nog niet 
werd bereikt.

Supervision, Self-Evaluation, 
Visitation



Developing quality



Report



Output



• Process Analysis

 External (Inspection)

 Internal (Self-Evaluation, Collegial Visitation)

• End Results

 Output

 Outcome

• Interim Result

 Learning Process

 Added Value

Quality Indicator
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