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Goals and tasks of MoESTD

of schools in Serbia

EDUCATION QUALITY

uality assurance of work of institutions =~ ASSURANCE AN
- : . Quality IMPROVEMENT: rerequisites - IN PROCESS
e The most important interest of MoESTD is for req
each individual to acquire the best possible *  Knowledge is never sufficient and complete, ~ *Standards of teache nvisaged by the law B ~oorten
education. competences

* Inthe changing world schools have to
e The goal of MoESTD is to achieve a higher level
of education in society, increase its quality and
efficiency, achieve its full availability and
equity. .

change, too.

e The tasks of MoESTD are:
providing high-quality teaching and high-
quality textbooks
educating competent teachers .

training students to apply acquired knowledge
efficiently in practice.

children the chance they deserve.

How to assure their quality?

Modern school concept

Good pre-school institutions and schools are

necessary in this development: they give our

for enacting:

kPlan and programme of
kecondary vocational
Education and adult

«Standards of director
competences

+Standards of school work

ey pducation; To be adopted:
-Stalpdards of textbook FProgrammes of specialist LEducation St t 2011-2020
quality hnd craftsman education; ucation Strategy B

*Rulebook on professional
development and acquiring
teaching positions

rLaw on elementary education,
tLaw on secondary education,

Law on adult education

FNational Qualification Framework of Serbia
Standards of qualifications for the level of secondary
jocational education, professional development and other
‘orms of vocational education

List of educational profiles

FProgrammes of other forms
pf vocational education;
FProgramme of vocational
matura (final examination);
kProgramme of final exam
bnd programme of specialist
pnd craftsman exam; Network of vocational schools and schools for adult

L Programme of final exam offfducation .
Education for work, exam for] Geﬂel’a| and SpeCIfIC StandardS Of

*Rulebook on license

*Rulebook on director exam

+Rulebook on external
evaluation of school work

*Rulebook on professional
and pedagogical supervision

Evaluation of work quality of educational institutions

High-quality work is always pleasant, even if the teacher is not such

professional qualifications  fstudents’ and adults’ achievements|
hind exam for training

+Development of formulae
for the new fininacing

to majority of students?
Quality work is never destructive.

External evaluation
since 2012/13
academic year

Self-assessment
since 2003/04
academic year

* The teacher gives up managerial control and accepts high-quality

management. —

* The teacher is a professional.

model...

Quality domains of

Standards of work quality of institutions educational institutions

2. Teaching and

. 5. Ethos
* The teacher does not require learning facts by heart. /\ _ Learning
CTRHOAPIN
* The teacher writes high-quality lesson plans. - TN P PRATHTEA P 1. School
) + Professional bodies * MoESTD Institute for e o Programme and
* The teacher creates a pleasant and encouraging atmosphere. ) . Educati Annual Work Plan 4. Support to
. . ” * Parents’ Council Sector for Regional ucation Students 7. Resources
* The teacher recognises and activates potentials of each student. + Student Parliament School Quality and
* The teacher teaches students to evaluate their work. « Director Departments, Evaluation _
. . . . . i 6. Organisation of
* The teacher is not allowed to divide subjects into important ones *Managing body of the Pro;essnolna: and 3. Educational degd WorL and
and less important ones. institution Zipf&?:’i and Ext | evaluati Achievements Management
xternal evaluation
* The teacher and students establish a partner relationship and - . .
encourage interactions amon studerrnjts i oo Self-assessment Ministry of Education, Science
& & ’ Education and Technological Development

* The teacher shows by personal example accuracy and tidiness
and requires them from students.

Quality is reached by self-assessment, improvement and repetition,
but also by external evaluation

Rulebook on evaluation of work quality of institutions External evaluation process

* Each institution’s work will be evaluated externally once in 5
years.

External evaluation

* Agents of external evaluation are external evaluators.
* External evaluation is carried out as a team activity.

* The Ministry, within its Regional School Departments, makes
the annual plan of external evaluation by the end of January
of the current year.

* The annual plan envisages the number of institutions in which
. . . . Analysis of records
external evaluation is carried out on the level of the Regional | “audpedagogical || pirect monitoring Interviews Other activities
School Department, duration, number of team members and |_ documentation
the Team leader.

*Standards of work quality
of institutions

7 domains

What has been implemented in
the external evaluation process
sofar?

*Rulebook on evaluation of S

work quality of institutions 158 indicators

+Annual work plan of
external evaluation
adoptedand
implementation is ongoing

325 schools evaluated so far

26 teams have been established

Certified evaluators and they evaluate school work

147 certified pedagogical advisors
8 advisors from the Institute for Education

Quiality and Evaluation

Team 26 teams
3-4 evaluators Institute for Education Quality and
Evaluation compiles results of
Institutions 325 schools evaluated so far extemnal evaluation of institutions

and prepares annual reports for

PLAN: 400 per year (8 months 50 schools MoESTD

each)
All institutions by 2018

Experiences from external evaluation

The most common comments after external

evaluation
SoRUS, /\ of school work
EDUCATORS, WE
ARE ALWAYS c‘;‘gd-l'_-b"[‘;% .
LAEETSEE - From the perspective of external evaluators:
MAGNIFYING

+ Standards and indicators function.

GLASS!,
\

MYSELF IN THE FIRST PLACE * Standards are still insufficiently used in planning and

They announced, visited, read all, saw, heard — programming of school work.
evaluated, left Il
Reacted, saw, did my best, was positively evaluated and
when they left | said: .
“New experience,no big deal,unnecessarily

made notorious,worth experiencing!!!” .

¢ Self-assessment of school work is usually not objective.

All previous evaluation indicates that our teachers are the
least successful in individualisation of teaching work.

Schools are willing to change.

30 standards

158 indicators

and Institute for Education
Quality and Evaluation

Institution

Direct monitoring

Of educational and
pedagogical work

After external evaluation

Of pedagogical and

Regional School
Department

13 .
TR R
[ INFORMING |
Teaching Minimum 40% of educational groups
Minimum 40% ofteachers 0 oot msttuion [ Sodesofthe | e, | swdensana | [ SR
Minimum 20 minutes ep h institution ploy parents 8
Minimum 15 minutes body

Experiences from external evaluation
of school work (2012-2013)

10% of those schools have evaluated From the SChOOI perspecthE:

work of external evaluation teams .

Process improvement

At the beginning anxiety and discomfort, by the end of the

26 teams have been surveyed and on the procedure acceptance and approval'
basis of survey results the programme of * Assessments are objective and precise.
continuous professional development of

et vl el el I e sl SR * In the existing conditions it is possible to achieve quality
andis implemented

Based on the intersection of the situation standards.
in the data base it is already possible to * Results of objective quality self-assessment match with the
intervene in the educational system

results of external evaluation.
* Framework is a good basis for development planning.

The use of standards of work
quality of educational
institutions

For reflection and action

¢ What can | do in the classroom in order to contribute to
achieving standards related to teaching?

* What can | do via other activities in the school in order to
contribute to achieving standards in other domains? SyStem level

» Objective image of quality of school work on the
system level as a basis for decision-making in

education

¢ Do | properly prepare students for the FINAL EXAM which
will include in 2014 questions/tasks from additional five
teaching subjects?

* Do | properly prepare students for further education and
life?

* What does my self-assessment of work show? What are
the areas in which | am an expert, and what do | still need
in order to be a far better teacher?

Institution level

» Evaluation of work quality of individual
schools

« Basis for self-evaluation of school work

= Basis for planning of work and development
of the school



