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Using videos to improve the skills 
of inspectors 



What is Estyn? 

Estyn is the office of Her 

Majesty’s Chief 

Inspector of Education 

and Training in Wales 

 

Estyn yw swyddfa 

Arolygiaeth Ei 

Mawrhydi dros 

Addysg a Hyfforddiant 

yng Nghymru   



What is Estyn? 

It is independent of, but funded by, the 

National Assembly for Wales under Section 

104 of the Government of Wales Act 1998.   

An independent education inspectorate 

for Wales was first established in 1907. 
Owen Morgan Edwards 
First Chief Inspector of Schools for Wales 

We have 70 inspectors (including secondees), 45 support 

staff, two senior managers and one HMCI  (FTEs) 



Wales in numbers 

• 3.1 million people  

• The main urban areas are Cardiff (346,100), Swansea (239,000) and 

Newport (145,700) 

• About 1 in 20 of the UK population live in Wales 

• Total land area nearly 2.1 million hectares – 80 per cent agriculture 

• Life expectancy from birth in Wales is 78.2 years for males and 82.2 years 

for females 

• Gross Value Added (GVA) estimates the economic activity of an area.  GVA 

in Wales  is 72 per cent of UK average  

• 9.5 million sheep and lambs  - about one quarter of the UK total 

• There were around 35,200 babies born in 2012 

• Overall greenhouse gas emissions have fallen by 21 per cent between the 

base year 1990 and 2011 

• Around one fifth of the population of Wales say they can speak Welsh 

• There were 9.6 million domestic UK tourist trips to Wales annually 

 



Wales education in numbers 

Stage Schools Learners Teachers 

Primary (Welsh/Bilingual) 1,374 (461) 264,000 (76,000) 12,100 

Secondary (Welsh/Bilingual) 216 (56) 191,000 (44,000) 11,700 

Special 42 4,300 600 

Independent 68 8,900 1,100 

Further education colleges 13 191,000 

Work-based-learning 68,000 

Higher education institutions 9 153,000 9,600 (FT & PT) 



• non-maintained nursery settings  

• primary schools 

• secondary schools 

• special schools 

• pupil referral units 

• independent schools 

• further education 

• independent specialist colleges 

• adult community learning 

• local authority education services for children and young people 
and regional consortia school improvement services 

• teacher education and training 

• work-based learning 

• learning in the justice sector 

Sectors we inspect 



• Stronger role for self-evaluation 

• Greater peer involvement through deployment of 

peer inspectors 

• Role of nominee  

• Professional dialogue 

• Core inspections and follow-up 

• Local authority involvement in follow-up 

 

 

Inspection - Building capacity 

towards a self-improving system 



Building capacity 

• Case studies of sector-leading practice on the Estyn 

website  

• Estyn’s Annual Report 

• Share best practice through other government bodies 

• Use of Peer Inspectors 

• Use of Nominees 

• Inspection skills training for all local authority 

school improvement staff (Challenge Advisers) 

• Training materials linked to Best Practice case studies 

reviews 

• Best practice events and conferences – eg tackling 

poverty and disadvantage 



http://www.estyn.gov.uk/english/inspection/inspection-guidance/primary-schools/


 

 

 

 

http://www.estyn.gov.uk/english/best-practice/Signposts to best practice /case-studies-primary-schools/


How does Estyn use videos? 

Inspector 
assessment Training 

Inspector 
training 

Promoting 
good 

practice 
Sharing 

Conferences 
and events 

Practical 
and 

technical 
support 

Recruitment and 
support 

Recruitment 



Using videos in peer inspector 

training 

• What are peer inspectors? 

• Typically deployed: 

– on a primary and secondary school inspection, 

between one and two peer inspectors 

– Further education college, up to fifteen peer 

inspectors 

 



Activity one – standardising recording 

and judging of a session in primary 

• Peer inspector training – part of a two day blended learning 
programme 

• Video – observation of a primary science lesson for Yr 6 
(10-year-olds) 

• Training focus: 
– Observing and accurately recording 
– Correct identification of strengths and areas for improvement 
– Correct judgement of the lesson for both Standards and 

Teaching (from Excellent, Good, Adequate, Unsatisfactory) 
– Completion of the observation form using Estyn style and 

formatting (quantity words, evaluative terms) 
– Use of the written record to engage in professional dialogue  

Videos/Disc 5 a KS2- Year 6 - Science.avi


Activity two – standardising recording and 
judging of a session in further education 

• Peer inspector training – part of a four day programme 

• Video – observation of an ICT lesson for 17-year-olds 

• Training focus: 
– Observing and accurately recording 

– Correct identification of strengths and areas for 
improvement 

– Correct judgement of the lesson for both Standards and 
Teaching (from Excellent, Good, Adequate, Unsatisfactory) 

– Completion of the observation form using Estyn style and 
formatting (quantity words, evaluative terms) 

 

 

Videos/ESTYN_2.mp4


Considerations for using videos 

• Rapidly become outdated as policy and practice 
develop 

• Needs careful directorial input – original videos 
tended to focus strongly on what the teacher is 
doing, not what the learners are doing 

• Legislation about using images of pupils 

• How to show ‘Unsatisfactory’ or ‘Excellent’ 
lessons (convincingly) 

• In future, use of ‘coaching classrooms’ 



Replicating this approach 

• Most effective as a complement to a suite of 
training (writing, use of house style, being 
evaluative, identifying strength and areas for 
improvement) 

• Retain directorial control of the process and 
remember camera angles 

• Consider how to use the resources you have 
available  

 



Promoting good practice 

Tackling poverty though 
improving attendance 

Cefn Hengoed Community School 

Tackling poverty through a 
multi-agency approach 

Coedcae School  

Promoting good practice in tackling poverty and disadvantage 

Guidance and participant materials to help schools deliver in-service training 

 

http://www.estyn.gov.uk/english/best-practice/tackling-deprivation-and-raising-standards/cefn-hengoed-community-school
http://www.estyn.gov.uk/english/best-practice/tackling-deprivation-and-raising-standards/cefn-hengoed-community-school
http://www.estyn.gov.uk/english/best-practice/tackling-deprivation-and-raising-standards/secondary-schools-inset-materials/coedcae-school
http://www.estyn.gov.uk/english/best-practice/tackling-deprivation-and-raising-standards/secondary-schools-inset-materials/coedcae-school
http://www.estyn.gov.uk/english/best-practice/tackling-deprivation-and-raising-standards/secondary-schools-inset-materials/coedcae-school
http://www.estyn.gov.uk/english/best-practice/tackling-deprivation-and-raising-standards/secondary-schools-inset-materials/coedcae-school
http://www.estyn.gov.uk/english/best-practice/tackling-deprivation-and-raising-standards/cefn-hengoed-community-school
http://www.estyn.gov.uk/english/best-practice/tackling-deprivation-and-raising-standards/secondary-schools-inset-materials/coedcae-school
http://www.estyn.gov.uk/english/best-practice/tackling-deprivation-and-raising-standards/secondary-schools-inset-materials/coedcae-school


Recruiting inspectors 

What is it like to be an Estyn inspector? 

 

http://www.estyn.gov.uk/english/about-us/working-for-estyn/film-the-role-of-hmi/


Conferences and events 

In May 2014, we invited leaders in schools and educational organisations to 
examine how Wales can tackle deprivation and raise standards 

 

http://www.estyn.gov.uk/english/best-practice/tackling-deprivation-and-raising-standards/conference-2014/


Practical help for inspectors 

Range of user guides to common technical questions 

Videos/Video 5 TI IEF.wmv


 

Diolch 

Thank you 
 
 


